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Las políticas ecológicas de la GHA en portada de una publicación 
profesional americana  

Gibraltar, 4 de abril de 2013 
 
El último número de ‘The Voice’ (‘La Voz’) de la Sociedad Americana de Citotecnología 
publica un artículo titulado ‘Avanzando hacia un sistema sanitario verde y eficaz (‘Moving 
Towards a Green, Lean, Healthcare System’, escrito por Audrey Smith, directora de calidad y 
vicedirectora de los servicios de patología de la Autoridad Sanitaria de Gibraltar (Gibraltar 
Health Authority, GHA). 

El artículo describe muchas de las iniciativas emprendidas por el departamento de Patología, 
incluida la puesta en marcha de un sistema de formularios e informes informatizados. El 
director de los servicios de Patología, Alex Ménez, preside el grupo de trabajo medioambiental 
del GHA, compuesto por miembros de diversas áreas de la GHA, que trabaja para promover e 
implementar iniciativas medioambientales en el seno de la institución. Estas medidas incluyen, 
entre otras, la impresión de documentos a doble cara, el apagado por defecto de los sistemas 
informáticos al final del día en las áreas designadas, el reciclaje de cartuchos de tinta y la 
reducción del consumo de energía. 

El artículo describe en detalle las donaciones de equipos retirados a la Media Luna marroquí 
por parte del GHA y su apoyo a The Vine Trust1, y concluye: “La sostenibilidad no es una 
cuestión de moda ni de tendencias. Por el contrario, supone invertir en un modelo nuevo para 
la prestación de una atención sanitaria basada en una sinergia constante entre la comunidad y 
el medio ambiente”. 

El ministro de Salud y Medio Ambiente, John Cortés, dijo: “Puesto que mis responsabilidades 
incluyen tanto la Salud como el Medio Ambiente, estoy encantado de ver que las iniciativas 
medioambientales de la GHA están obteniendo reconocimiento internacional”. 

 

 
 
 
  

1 Fundación que promueve la ayuda en las áreas de sanidad y educación para la infancia en el tercer 
mundo: http://www.thevinetrust.co.uk/  
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Nota a redactores: 
 
Esta es una traducción realizada por la Oficina de Información de Gibraltar. Algunas palabras 
no se encuentran en el documento original y se han añadido para mejorar el sentido de la 
traducción. El texto válido es el original en inglés que sigue. 
 
Para cualquier ampliación de esta información, rogamos contacte con  
Oficina de Información de Gibraltar 
Miguel Vermehren, Madrid, miguel@infogibraltar.com, Tel 609 004 166 
Sandra Balvín, Campo de Gibraltar, sandra@infogibraltar.com, Tel 661 547 573 
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PRESS RELEASE 

No: 234/2013 

Date: 4th April 2013 

GHA's Eco-friendly policies make front page of leading 
American Pathology Publication 

The latest edition of The Voice of the American Society of Cytotechnology 
carries an article entitled ‘Moving Towards a Green, Lean, Healthcare System’ 
written by Audrey Smith, GHA Quality Manager and Deputy Pathology 
Services Manager. 

The article describes many of the initiatives taken by the Pathology 
Department, including the implementation of a paperless sample requesting 
and reporting system. Dr Alex Menez, Pathology Services Manager, chairs 
the GHA’s Environmental Task Group, composed of members from across 
the GHA, which works to promote and implement environmental initiatives in 
the GHA. These include duplex printing, end of day default switch off of IT 
systems in designated areas, ink cartridge recycling and reducing energy 
consumption among others.  

The GHA’s donations of redundant equipment to Croissant Rouge Marocain 
and its support of The Vine Trust are also fully described in the article which 
concludes that, ‘Going green is not a matter of being ‘en vogue’ or trendy’. 
Instead it means investing in a new model for the delivery of healthcare based 
on synergy sustained between the community and the environment.’ 

Minister for Health and Environment, Dr John Cortes, said:  ‘With my 
responsibilities for both Health and for the Environment, I am delighted to see 
that the GHA’s eco-friendly initiatives are receiving international recognition.’ 

St Bernard’s Hospital 
Harbour Views Road 

Gibraltar

Photograph Caption:
 
234 – 1:  A saving of over 100 boxes of paper by the GHA: the effects of 
introducing duplex printing. Left to right: Xenia Duarte (ETG Secretary, 
Pathology); Evelyn Cervan (Deputy Director of IMT & Corporate Services); 
Audrey Smith (ASCT International Liaison, Pathology); Lina Wyan (ETG 
Member, Pathology)
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Save the Date!


2013 Annual Scientific Conference 
April 19-21, 2013 • Hotel Valley Ho • Scottsdale, AZ


Moving Towards a Green 
Lean Healthcare System
By Audrey Smith, BSc MIBMS, ASCT International Liaison


“Making Healthcare Green” is the new motto for the 
Gibraltar Health Authority’s (GHA) Environmental Task 
Group (ETG), which was founded on March 10, 2011. The Group’s mem-
bership comes from volunteers from a cross section of GHA departments. 
Two members of the Pathology Department, both with a particular 
interest in the environment and conservation, are actively involved in the 
group: Dr. Alex Menez, Pathology Services Manager, who serves as ETG 
Chairman and Biomedical Scientist; and Ms. Xenia Duarte, who was ap-
pointed ETG Secretary.


According to Dr. Menez, “The Group was started in response to a paper 
circulated by the then CEO regarding grassroots environmental move-
ment, which in turn became a corporate program for environmental 
stewardship”. Bringing forward this initiative proved to be a challenge, 
due to cultural opposition caused by misinterpretation of a main princi-
ple drive of the ETG, which was “not to cut costs, but to save costs along 
the line as well as saving resources”. In 2012, a government with a strong 
commitment to environmental issues, as defined in their manifesto, was 
elected. With the backing of the Minister for both Healthcare and the 
Environment, the development of environmental policies became more 
amenable, both at a departmental and corporate level. 


This unique advantage has resulted in the implementation of a series 
of schemes and initiatives in the pathology department. These include: 
a new tailor-made IT system called MODULAB, http://www.systelabsw.
com/Products/Modulab.aspx, creating a paperless multidisciplinary 
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laboratory; online requesting; 
Q-Pulse http://www.q-pulse.com, 
a paperless quality management 
system; and recycling paper. 


ETG Secretary, Ms Duarte ex-
plained that the role of the group 
“is to identify initiatives that are al-
ready in place in the organization, 
consolidate them, promote within 
the organization that they exist, 
and maybe build upon them”.


The Group has already implement-
ed duplex (double sided) printing 
in an attempt to reduce paper 
usage across the organization. This 
also led to the purchase of recy-
cled paper as a result of the intro-
duction of corporate green pro-
curement. Over a six month period 
a large reduction in paper usage, 
together with economic savings, 
was observed. Figure 1 shows the 
pyramid of paper that was saved 
as a result of this initiative.


The plan of action taken by the IT 
and Corporate Services Director-
ate resulted in end of day default 
switch off of IT systems/computers 
in designated areas, the usage 
of second generation photocopi-
ers from the provider, and an ink 
cartridge recycling service.


Similarly, the switch from hard copy 
to electronic journals has just been 
completed, and as of this year, the 
health and clinical journals that the 
GHA currently subscribes to can be 
accessed online (E-Journals). This 
has not only resulted in a reduc-
tion of paper usage but provides 
an efficient service directly to the 


healthcare professional for their 
personal and Continuous Profes-
sional Development (CPD) needs; 
with a view to developing an E-
library, thus saving space.


Other initiatives include promoting 
the work of the group via a cam-
paign to reduce energy consump-
tion and encouraging alternative 
modes of transport (e.g. travel by 
local bus service, cycling or walk-
ing). This has a huge impact on so-
ciety by creating invaluable public 
space to cater to a small commu-
nity whilst targeting obesity.


Gibraltar’s strategic geo-political 
location in the Mediterranean 
means that it can effectively 
explore and benefit from its sur-
rounding natural resources to re-
duce its carbon footprint. In fact, 
the GHA Department of Estates 
and Clinical Engineering has been 
particularly involved in introduc-
ing numerous ingenious energy 
saving measures even prior to the 
ETG initiative taking place and 
being consolidated. Derek Alman, 
Director of Estates and Clinical 
Engineering, said that a number of 
measures have been introduced 
to conserve energy. One such 
measure is a green cooling system 
that uses seawater as the primary 
cooler and a carbon dioxide mon-
itoring system in each room. The 
system measures the activity in the 
rooms and hence air conditioning 
levels can be adjusted accord-
ingly. This “set back system” aims 
to reduce the air conditioning 
requirements during times of least 
activity in the departments. 


Currently the GHA is exploring 
other avenues to benefit and 
make use of maximum sunlight to 
further reduce its carbon footprint. 
This pilot project is the installation 
of a solar thermal plant which 
would decrease the consumption 
of diesel in the boilers feeding the 
calorifiers. Another initiative in the 
pipeline is replacing all current 
conventional bulbs, fluorescent 
lights, and spotlights with an LED 
lighting system; and changing the 


current hand drying system to a 
more eco-friendly alternative that 
complies with health and safety 
regulations. This would prove to be 
of low impact to individual de-
partments, but highly effective on 
the whole.


Cultural change in a small com-
munity such as Gibraltar is always 
a challenge. The way to facilitate 
this shift towards giving healthcare 
a green makeover is by gradually 
introducing stages that are not 
overwhelming; hence patients 
and staff can slowly embrace 
this positive transformation. It 
goes without saying that educa-
tion, and educational programs, 
are paramount. This has already 
resulted in an energy conserva-
tion poster campaign across the 
organization to raise awareness. 
In addition, GHA participation in 
the “Thinking Green” conference, 
held in October 2012 http://www.
thinkinggreen.gov.gi, provided the 
perfect opportunity to promote 
and market the Group to the 
community (Figure 1). The Group is 
planning on expanding this cam-
paign to local schools by making 
environmental literature available 
at the GHA Pathology stall at the 
Annual Careers Fair. 


The GHA School of Health Studies 
is also participating in this project 
and is currently in the process of 
developing an E-Learning pilot 
using MOODLE www.moodle.com 
for the theoretical aspects pertain-
ing to mandatory training courses. 
Awareness of environmental issues 
and procedures shall also be 
included during staff mandatory 
training. 


Green doesn’t end behind pathol-
ogy laboratory walls. It is extended 
to the local community. The 
department has always promoted 
recycling, and lab equipment we 
no longer have a use for has been 
donated to school science labs. 
We have also donated micro-
scopes to both primary schools 
and to the Gibraltar Museum and 


Figure 1. Thinking Green Conference


Green Lean Healthcare
continued from page 1


continued on page 8
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Botanical Gardens, furthering 
natural history research.


Furthermore, our green philosophy 
reaches beyond borders. The GHA 
occasionally receives donations 
of equipment from benefac-
tors. Morocco is a stone’s throw 
away from Gibraltar. For many 
years, the GHA has had strong ties 
with North Africa and has since 
donated repaired and/or refur-
bished equipment to the “Crois-
sant Rouge Marocain” (their Red 
Cross equivalent). In March 2012, 
we as a department donated 
redundant equipment to the Red 
Crescent Hospital of Tetouan in 
Morocco via this means. Amongst 
many items we donated were a 
fridge, water bath, incubator, au-
toclave, microscopes, computers, 
and pipette fillers (Figure 2 and 
3). From across the organization 
beds, radiology equipment, vital 
signs monitors, endoscopy equip-
ment, and operating tables were 
also donated; as was the case in 
2008 to Monserrat following the 
devastating volcanic eruptions.


In fact, the GHA 
has just donated 
an ambulance, 
wheelchairs and 
other healthcare 
equipment to 
Chefchaouen, a 
city in northwest 
Morocco, situated 
in the Rif Mountains. 
The GHA also sup-
ports The Vine Trust 
Diamond Jubilee 
Project (www.vine-
trust.org). A third 
medical ship, an ex-
Royal Navy tender, 
is currently being 
refitted in Gibraltar 
with GHA repaired/
refurbished medical 
equipment with the 
aim to provide pri-
mary care facilities 
in the Lake Victoria 
basin in East Africa. 


Going green is not 
a matter of be-
ing “en vogue” or 
“trendy”. Instead, 
it’s investing in a 
new model for delivery of health-
care based on synergy sustained 
between the community and 
the environment. Clearly, the key 
to designing and developing a 
green healthcare system stems 
from a collective effort from all de-
partments across the organization 
acting on the identification of the 
specific needs in the community 
(Figure 4).
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Figure 2: Donations to Red Cross 
Tetouan, Morocco


Figure 3: Donations to Red Cross 
Tetouan, Morocco


Figure 4: Diagram: a sustainable healthcare system in 
Gibraltar.
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